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Chapter 1: The Roots of 
All Evil



The World Before the Problem



Auto-Instrumentation



Organisational History



Desire to collect “Everything”



Chapter 2: The Monster 
We Created 



PII in Application Logs



The Traces of Doom



Inconsistency in 
attribute usage



Show me on the Doll …

… What they did to 
your service.name

service.name = 
--_name:_getbyorderidsandstatusandexpireat_:many_select
_order_id_status_created_at_updated_at_st

service.name = 169.254.169.254

service.name = net/http

service.name = aws.s3

service.name = myapp-rest-validate-poc-<k8s-pod-hash>

service.name = java-aws-sdk

service.name = myapp-mongo

service.name = production_<region>



Useless Attributes



Useless Logs



Useless Traces





Chapter 3: The Way Out



Collector-level
Fixes



Easy collector-level PII Redaction



Easy collector-level noisy resource attributes drops



Easy collector-level logs deduplication



Controlling Attributes with OTel Weaver



Controlling Attributes with OTel 
Weaver



Popular time-proven solution - an SDK wrapper



Agentic instrumentation and telemetry quality checks



Agentic instrumentation and telemetry quality checks



Key Takeaways



Key Takeaways



Thank You!


